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Our vision
Flourishing parks and forests. Physically active Queenslanders. Public confidence in the racing industry.

Our purpose
The Department of National Parks, Sport and Racing (NPSR) supports the Queensland Government’s objectives through:

 § Protecting and managing our parks, forests and the Great Barrier Reef for current and future generations.

 § Supporting and encouraging active participation in physical activity.

 § Ensuring the integrity of the racing industry across the state.

The department has three service areas working to achieve our purpose: National Parks; Sport and Recreation; and Racing.

Our objectives, performance indicators and strategies
Objectives Key performance indicators Strategies

1. Queensland’s outstanding parks and 
forests are protected, enjoyed and 
cherished now and into the future, 
enhancing Queenslanders’ wellbeing 
and prosperity

 § Improving national parks’ natural, cultural and presentation values 
towards target conditions.

 § Delivery of infrastructure projects on Queensland Parks and 
Wildlife Service managed estate.

 § Implementation of Queensland Parks and Wildlife Service fire 
management system to protect life, property and biodiversity.

 § Proportion of protected areas managed under cooperative 
management arrangements with Traditional Owners.

 § Enjoyment of Queensland’s protected areas by the community.

1.1 Conserve natural and cultural values on parks and forests.
1.2 Facilitate ecotourism, recreation and heritage experiences within 

parks and forests.
1.3 Provide protected area services with Traditional Owners and 

Indigenous communities.
1.4 Manage parks and forests permissions to provide sustainable 

environmental, economic and social benefits to the Queensland 
community.

1.5 Deliver field management in the Great Barrier Reef in partnership 
with the Australian Government.

2. Queenslanders lead active and healthy 
lifestyles through participation in 
physical activity

 § Greater proportion of children and young people involved in sport 
and active recreation.

 § Success of Queensland’s elite athletes.

 § Increased sport and active recreation opportunities through 
management of facilities, including Queensland Recreation Centres.

2.1 Engage young people to encourage lifelong participation in 
physical activity.

2.2 Support a wide range of physical activities, including sport, 
fitness and other recreation-based activities.

2.3 Activate places and spaces for sport and recreation, including 
making the most of government-owned facilities.

2.4 Build strong partnerships across government, the community and 
commercial sector to boost participation in physical activity.

2.5 Support and develop elite Queensland athletes through provision 
of coaching and related support services.

3. A Queensland racing industry 
operating with integrity

 § Extent of racing industry’s compliance with the Racing Act 2002.

 § Racing Science Centre service delivery standards maintained.

3.1 Implement endorsed recommendations of the Queensland 
Greyhound Racing Industry Commission of Inquiry. 

3.2 Provide assessments and investigation services to promote an 
accountable, ethical and responsible Queensland racing industry.

3.3 Provide financial assistance including funding for facility 
upgrades and additional country race meetings.

3.4 Deliver independent, effective and quality assured drug control 
services to the Queensland racing industry.

4. A capable and streamlined, customer-
centric organisation

 § Streamlined, efficient business processes..

 § Customer satisfaction with service delivery.

 § A safe, healthy, ethical and capable workforce meeting  
business needs.

4.1 Implement improvement initiatives and technology solutions that 
provide tangible service delivery benefits for the community.

4.2 Seek to ensure our people have a reputation for customer focus, 
performance and innovation.

4.3 Ensure governance arrangements are in place to support  
efficient, effective and ethical management of the department 
and its resources. 



Our key challenges and opportunities
The key challenges and opportunities relating to our service areas include:

Challenges Opportunities

 § Protecting the increasing national parks 
estate against emergent biosecurity and 
climate risks.

 § Develop effective management instruments, resource prioritisation and adaptive 
management frameworks.

 § Partner with other agencies and the community to enhance management of parks, forests 
and the Great Barrier Reef.

 § Pursue sustainable, innovative protected areas revenue streams.

 § Balancing preservation of the natural 
and cultural values within Queensland’s 
terrestrial and marine protected areas 
with the use and access objectives of 
diverse stakeholder groups.

 § Work collaboratively towards a robust regulatory framework that delivers conservation 
outcomes, while supporting sustainable use of the land and sea estate for the public good 
now and in the future.

 § Deliver sustainable ecotourism and recreation activities that build community 
appreciation of protected areas and generate support to conserve these areas for current 
and future generations.

 § Maintaining effective and collaborative 
management of parks and forests with 
Traditional Owners.

 § Develop collaborative partnerships across land and sea and explore capacity building 
opportunities and Indigenous economic development.

 § Creating behaviours for lifelong 
participation in physical activity.

 § Encourage and support all Queenslanders, particularly children and young people, to 
incorporate physical activity into their daily routine.

 § Build strong partnerships across government and the sport and recreation sector to 
encourage and facilitate lifelong physical activity, and provide enhanced opportunities  
for employment in this sector.

 § Develop and support pathways for elite athletes.

 § Supporting Queenslanders’ increasing 
interests in non-traditional physical 
activities.

 § Better target our resources to support sport and recreation-based physical activities.

 § Deliver greater access to active recreation opportunities for all Queenslanders through 
cross-agency collaboration.

 § Ensuring the operation of racing in 
Queensland meets the expectations of 
the government, industry and community.

 § Ensure the racing legislation addresses contemporary trends and promotes behaviour 
aligned to community expectations.

 § Invest in the redevelopment of racing infrastructure.

 § Contribute to greater integrity and accountability in the racing industry.

Our contribution to Queensland Government objectives

Government objectives and priorities Department’s approach

Creating jobs and a diverse economy

 § increasing workforce participation

 § ensuring safe, productive and fair workplaces

 § stimulating economic growth and innovation

 § delivering new infrastructure  
and investment

 § Partner with industry to support Queensland’s tourism aspirations and deliver best 
practice, sustainable ecotourism experiences.

 § Implement policies to support sustainable commercial tourism on parks and forests.

 § Support partnerships with Traditional Owners for services on protected areas.

 § Invest in fit-for-purpose, quality infrastructure for the future of the racing industry.

Delivering quality frontline services

 § achieving better education and  
training outcomes

 § strengthening our public health system

 § providing responsive and integrated 
government services

 § supporting disadvantaged Queenslanders

 § Provide effective parks and forests booking systems that are fast, reliable, informative, 
flexible and customer-focused.

 § Streamline and improve consistency in the way permits are administered.

 § Provide safe, sustainable, enjoyable visitor experiences through interpretation, 
education and communication.

 § Develop and deliver programs, workshops and resources aimed at encouraging 
Queenslanders, particularly young people, to be more physically active.

 § Work in consultation with schools and education bodies to deliver nature-based 
education programs and attract young people to parks and forests.

Protecting the environment

 § protecting the Great Barrier Reef

 § conserving nature and heritage

 § ensuring sustainable management  
of natural resources

 § enabling responsible development

 § Manage parks, forests and the Great Barrier Reef to sustain natural and cultural  
values and build environmental resilience, to ensure healthy species and ecosystems 
for future generations.

 § Deliver effective protected area management planning and performance  
management systems.

 § Establish strong partnerships with Traditional Owners and other organisations  
and agencies to deliver benefits to parks and forests, the ecosystems and species 
within them, and the community.

Building safe, caring and  
connected communities

 § ensuring an accessible and effective 
justice system

 § providing an integrated and reliable 
transport network

 § encouraging safer and inclusive communities

 § building regions

 § Engage with volunteers, Traditional Owners, recreational interest groups, neighbours 
and the private sector to assist with conservation management, and maintenance of 
visitor facilities and recreational assets in parks and forests.

 § Work in partnership with other agencies and the community to enhance disaster 
preparedness and environmental recovery of national parks. 

 § Build capacity through the sport and recreation sector to encourage sustainability  
into the future.

 § Enable Queenslanders to enjoy physical activity opportunities by managing purpose-
built sport and active recreation facilities, including the Queensland Recreation Centres.

 § Optimise performance of elite Queensland athletes and coaches to achieve  
success internationally.

 § Support country racing to create economic and community benefits in regions.


