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Strategic Plan 2011-2015

Indigenous tourism… bringing people together to share, learn and benefit from each other



Some 10 years on from its inception and I am 
proud to say that WAITOC has never looked better 
positioned to champion the creation of a vibrant 
authentic indigenous tourism industry as an integral 
component of Australia’s tourism industry. What is 
more, WAITOC remains the only Aboriginal owned 
and operated industry association in Australia. 

In organizational terms, 2011 marks a time of 
transition for WAITOC as it moves from its third 
period to its fourth period of development.

The first period of development for Indigenous 
tourism in WA was evidenced by the coming 
together of individual indigenous tourism businesses 
who foresaw the need to form a cohesive voice to 
advocate their collective interest. This period of 
development culminated in the establishment of the 
WAITOC Association Incorporated in 2002 as a legal 
entity operating within the ambit of the Associations 
Incorporation Act 1987.

The second period of development for indigenous 
tourism in WA was evidenced by the fledgling 
WAITOC establishing its credentials as an industry 
organization and its subsequent recognition as the 
peak industry organization for indigenous tourism 
in WA. This period of development culminated in 
WAITOC’s joint release of the first collaborative 
Aboriginal tourism strategy “Listening, Looking, 
Learning” with the Minister of Tourism in 2006. 

The third period of development was evidenced by 
WAITOC’s demonstrated ability to deliver services 
to give effect to agreed strategies, when resourced 
to do so. This period of development has culminated 
with government’s decision to invest funds in 
developing the business capabilities of WAITOC and 
to purchase marketing services which synergise with 
and leverage Tourism WA’s marketing initiatives and 
the State’s tourism branding.  

This fourth period of development from 2011 – 2015 
will be focused on WAITOC transitioning to long 
term financial sustainability by making a significant 
contribution toward the implementation of the 
Aboriginal Tourism Strategy for Western Australia, 
2011-15 – Making a Difference that is valued by 
government , industry and other organisations 
, which have an interest in the development of 
Indigenous tourism as an integral component of 
Australia’s tourism industry.

Neville Poelina  
Chairman

CHAIRMAN’S  STATEMENT

Front Cover Artwork by 
Deborah Newenham
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To see the creation of a vibrant authentic Indigenous 
tourism industry as an integral component of 
Australia’s tourism industry.

OUR MISSION

• Provide leadership and direction for the Western 
Australian Aboriginal tourism industry and the 
presentation of culturally authentic, sensitive 
and sustainable tourism activities (experiences) 
by being the credible peak representative of the 
tourism sector. 

• Develop and harness strategic partnerships with 
Government, mainstream tourism operators 
and representative organisations, specialist 
service providers for Aboriginal communities, 
and regional communities and organisations to 
achieve WAITOC’s vision. 

• Focus on providing services that harness 
WAITOC’s core strengths, namely advocacy, 
networking and facilitating mutually beneficial 
partnerships.

OUR CORE VALUES

Aboriginal social and political stability exists largely 
because of the social and cultural framework of 
traditional Aboriginal society.

WAITOC considers that the retention and 
reinforcement of this social and cultural framework 

is important not only for the forward development 
of Aboriginal society but also for reinforcing 
Australia’s point of difference to global visitor 
markets.  The combination of retention of traditional 
social and cultural frameworks and enabling 
visitor understanding, access and engagement 
with these traditions is a key consideration for the 
development of a sustainable indigenous tourism 
industry in Australia.

WAITOC’s corporate values encompass both 
traditional and commercial components but 
are clearly differentiated as they give priority 
to the culturalisation of commerce and not the 
commercialisation of culture. 

1.  Connection to Country – WAITOC believes in 
the intergenerational rights/obligations of 
Indigenous language groups for the spiritual 
maintenance of the land. This provides the 
basis for WAITOC’s advocacy role.

2.  Welcome to Country – WAITOC believes 
that together, provision of safe passage 
and reciprocal acknowledgement, results in 
mutual benefits. The importance of mutual 
benefits provides the basis for WAITOC’s 
development of effective partnerships.

3.  Corroboree – WAITOC is a place where people 
with an interest in Indigenous tourism can 
come together to share, learn and benefit 
from each other. This provides the basis for 
WAITOC’s networking role.

OUR VISION
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OUR BRAND PROPOSITION

“WAITOC delivers partnership solutions for those 
who wish to engage with Indigenous tourism in a 
manner that produces mutual benefits”

OUR OBJECTIVES

The objectives that guide the forward activities and 
operation of WAITOC are 

• a. To promote and raise the profile of Western 
Australia Indigenous Tourism on a State, National 
and International level. 

• b/d. To encourage and support the development 
of existing, new and emerging Indigenous 
tourism businesses in Western Australia. 

• c. To encourage greater collaboration between 
Indigenous tourism operators and non-
Indigenous tourism operators including the 
promotion of joint ventures. 

• e. To encourage employment of Indigenous 
people by the wider tourism industry. 

• f. To encourage and develop a better relationship 
between Indigenous tourism operators and State, 
Federal and private tourism organisations. 

OUR STYLE OF WORKING

In order to achieve these objectives, WAITOC 
will enter into reciprocal, mutually beneficial 
relationships with other Indigenous organisations, 
government agencies, non-government 
organisations and industry organisations. WAITOC 
will seek a combination of recurrent investment in 
WAITOC as the peak Indigenous tourism industry 
organization for WA, fee for service contracts 
for project work and agreements to work in 
collaborative ventures. In return, WAITOC will bring a 
range of services to these relationships.

OUR SERVICES

WAITOC will provide a combination of services to 
achieve our objectives including:

• Advocacy Services such as research, advice and 
representation  

• Network services such as brokering Indigenous 
participation and information dissemination 

• Project management services such as 
marketing, preparing audit impact statements, 
designing/piloting new interventions, 
managing government contracts and delivering 
programmes to Indigenous tourism
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OUR FOCUS FOR 2011-15

In order to achieve our objectives during 2011-2015 
in a manner that also delivers on the expectations of 
the tourism industry, WAITOC will: 

• Be the cornerstone for new marketing and online 
promotion of Indigenous tourism opportunities 
and will provide education and training sessions 
for the local and international tourism industry 
on how to enrich itineraries with Indigenous 
tourism experiences;

• Be the advocate for improving Indigenous 
tourism operators’ access to mentoring services 
and funding support and for championing 
success stories that reinforce the value of quality 
products;

• Be the focal point for championing linkages 
between Indigenous tourism and the tourism 
industry in order to build Indigenous tourism;

• Be the Indigenous tourism advocate on 
government and industry advisory Boards/
Groups and will develop champions to advocate 
for Indigenous tourism in regional forums.

In order to contribute to the aspirational targets set 
by TWA to double the value of tourism in WA by 
2020 from $6b to $12b, WAITOC will:

• Leverage the extraordinary experience brand in 
its marketing of Indigenous tourism.

• Foster the development of a range of Indigenous 
tourism operators/products that meet both 
traditional and emerging markets and provides 
every visitor with the opportunity to experience 
Indigenous tourism

• Broker mutually beneficial partnerships between 
Indigenous and other tourism businesses 

• Facilitate the development of regional Aboriginal 
tourism networks that reinforce regional 
dispersal

In order to secure government support, WAITOC 
will focus its services on the implementation of the 
strategies and actions as outlined in the Making a 
Difference, Aboriginal Tourism Strategy for Western 
Australia 2011-15.

WAITOC intends to measure its own progress in 
assisting with the achievement of its objectives 
and the implementation of the Making a Difference, 
Aboriginal Tourism Strategy 2011-15 through 
monitoring and reporting against a set of Key 
Performance Indicators.
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 WAITOC OBJECTIVE A: 

To promote and raise the profile of Western Australia Indigenous Tourism on a State, 
National and International level:

Aboriginal Tourism Strategy 2011-15, Making A Difference

Strategies Collective Actions Partners

1.1 Create a 
compelling point 
of difference for 
Aboriginal tourism to 
attract international 
visitors

1.1.a - Ensure the Experience Extraordinary marketing campaign 
highlights the unique Aboriginal tourism attributes of Western Australia.

WAITOC 

TWA

TA

T/Industry

1.1.b - Use research data to identify consumer markets and assist 
operators to target their own marketing efforts

1.1.c - Ensure that Aboriginal tourism products are considered by TA 
under the National Landscapes program and by the relevant Steering 
Committees in the Experience Development Strategy Process

1.2 Integrate aboriginal 
tourism product into 
mainstream domestic 
market

1.2.a - As part of the Experience Extraordinary campaign, effectively 
promote the Aboriginal tourism industry to local and interstate markets 
through advertising, public relations, media awareness and distribution 
channels

1.2.e - Align Aboriginal tourism product with relevant domestic 
distribution channels

1.2.g – Encourage the integration of Aboriginal culture and product into 
events and activities

Proposed WAITOC Services

To assist with the implementation of the above State strategies/actions, WAITOC intends to negotiate fee 
for service marketing contracts with government and arrange for the delivery of the following range of 
marketing services:

• Project General marketing services which enable the supply of a range of Indigenous tourism promotional 
collateral for distribution to the trade and consumers 

• Project Intra-State and Inter-State marketing services which enable the promotion of Indigenous tourism 
at domestic trade and consumer events

• Project International marketing services which enable the promotion of Indigenous tourism at 
international trade and consumer events
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Key Reciprocal Relationships

Aboriginal tourism businesses, TWA, RTOs

WAITOC Targets and KPIs

WAITOC Targets
(Services)

WAITOC KPIs

WA Aboriginal tourism product manual will be updated 
annually and distributed to the trade. (Project General 
marketing services)

Annual update of Aboriginal tourism product manual 
completed at least 1 month prior to ATE.

WAITOC website will be the principal online information 
source for Aboriginal tourism products in WA 
(Project General marketing services)

All export and market ready Aboriginal tourism products 
in WA will be promoted on the WAITOC website

WA Aboriginal tourism products will be promoted at 
domestic consumer events 
(Project Intra/Inter-State marketing services)

At least 50% of export/market ready Aboriginal tourism 
products promoted at 1 domestic consumer event each 
year

WA Aboriginal tourism products will be promoted at 
International trade events 
(Project International marketing services)

100% of WA export ready Aboriginal tourism products 
promoted at ATE each year

Aboriginal culture and product form part of events and 
activities 
(Project Intra/Inter-State marketing services)

Marketing support provided to Aboriginal participation 
in at least 1 event each year

Page 7         WAITOC  Strategic Plan



WAITOC OBJECTIVES B&D:

To encourage and support the development of existing, new and emerging Indigenous 
tourism businesses in Western Australia

Aboriginal Tourism Strategy 2011-15,  Making A Difference

Strategies Collective Actions Partners

2.2 Support industry 
in managing and 
interfacing with 
government

2.2.a - Assist operators with accessing sources of funding, business 
development and marketing support WAITOC 

TWA 
SBDC 
LGAs

2.2.b - Assist with the formation of Aboriginal tourism networks at 
regional, state and national levels to support and increase industry 
participation

2.3.a- Incorporate Aboriginal tourism into existing tourism development 
initiatives and programs

3.1 Support the 
development of 
viable and sustainable 
Aboriginal tourism 
businesses

3.1.a - Provide business advice, training and support for both start-up and 
established businesses

WAITOC 
TWA 
SBDC 
RDCs 
IBA 
T/Industry

3.1.b - Provide structured learning opportunities for aspiring, emerging, 
market and export ready operators, to undertake famil tours with both 
mainstream and other Aboriginal tourism operators

3.2 Support 
accreditation of 
Aboriginal tourism 
businesses

3.2.a - Support and encourage accreditation of Aboriginal tourism 
operations where appropriate

WAITOC 
TCWA 
TWA 
DRET

3.3 Promote success 
stories as best practice 
examples

3.3.a – Develop and promote case studies of successful businesses to 
demonstrate examples of authentic, consistent and sustainable products. 
Also highlight the challenges and lessons learned from these businesses 
that can be used to benefit future businesses

TA 
TWA 
SBDC 
IBA 
TCWA
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Proposed WAITOC Services

To assist to these ends, WAITOC will seek recurrent investment funding from government to provide the 
following range of networking services:

• Networking – Brokering Indigenous Participation
– Build network/governance capability among local Indigenous businesses 
– Connect Indigenous tourism operators with government programs, services, funding and business  
 opportunities

• Networking – Information Dissemination
– Provide regular information to Indigenous tourism businesses on support services available from  
 government and tourism industry

WAITOC will also seek contestable project funding aimed at enhancing Indigenous tourism and WA’s 
competitiveness as a destination through review & piloting accreditation of Indigenous tourism businesses.

Key Reciprocal Relationships

Aboriginal tourism businesses, DIA, TWA, SBDC, TCWA

WAITOC Targets and KPIs

WAITOC Targets
(Services)

WAITOC KPIs

Build capacity of local Aboriginal tourism networks to 
leverage access to government programs 
(Networking Services – Brokering Indigenous Participation)

Each year, at least 1 local Aboriginal tourism network 
assisted with their annual development plan

Indigenous tourism businesses participate in tourism 
awards 
(Networking Services – Brokering Indigenous Participation)

Independent industry advice available to peer review 
applications prepared by Indigenous tourism businesses 
for WA tourism awards

Information on government programs disseminated to 
local Aboriginal tourism networks 
(Networking Services – Information Dissemination)

Up to date information on government support 
programs available on WAITOC website

Indigenous tourism accreditation module/program 
delivers benefits for consumers, industry and 
Indigenous businesses 
(Project Services – Reviewing & Piloting)

At least 1 accreditation-related project undertaken each 
year
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WAITOC OBJECTIVE C:

To encourage greater collaboration between Indigenous tourism operators and non-
Indigenous tourism operators including the promotion of joint ventures.

Aboriginal Tourism Strategy 2011-15,  Making A Difference

Strategies Collective Actions Partners

1.2 Integrate aboriginal 
tourism product into 
mainstream domestic 
market

1.2.b - Encourage partnerships that enable Aboriginal tourism operator 
engagement with RTOs and Visitor Centres

WAITOC 
TWA 
T/Industry

1.2.f- Support Aboriginal tourism forums that facilitate engagement 
between Aboriginal tourism operators and market distribution channels

1.2.g - Encourage the integration of Aboriginal culture and product into 
events and activities

3.1 Support the 
development of 
viable and sustainable 
Aboriginal tourism 
businesses

3.1.c - Develop contemporary and culturally authentic products to align 
and integrate with the mainstream tourism industry

WAITOC 
TWA 
SBDC 
RDCs 
IBA 
T/Industry3.1.d - Keep the industry informed about current issues and opportunities

Proposed WAITOC Services

To assist to these ends, WAITOC will seek recurrent investment funding from government to provide the 
following range of networking services:

• Networking – Brokering Indigenous Participation
– Facilitate various stakeholder connections with Indigenous tourism businesses

WAITOC will also seek contestable project funding aimed at facilitating the alignment of contemporary and 
culturally authentic products with tourism industry distributors

Key Reciprocal Relationships

TWA, TCWA, RTOs, Visitor Centres, Sponsors 

WAITOC Targets and KPIs

WAITOC Targets
(Services)

WAITOC KPIs

Collaborate with other industry associations to facilitate 
forums which engage Indigenous businesses with 
tourism distributors  
(Networking Services – Brokering Indigenous Participation)

At least one joint workshop held each year with another 
industry organization for catchment Indigenous tourism 
businesses

Deliver the Australian Indigenous tourism Conference 
(Project Services – Program delivery)

Every AITC will provide an Indigenous tourism 
experience exchange program
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WAITOC OBJECTIVE E: 

To encourage employment of Indigenous people by the wider tourism industry.

Aboriginal Tourism Strategy 2011-15,  Making A Difference

Strategies Collective Actions Partners

4.1 Provide 
opportunities for 
employment in tourism 
and hospitality and 
create pathways for 
Aboriginal people to 
build careers in the 
tourism and hospitality 
industry

4.1.a – Deliver innovative and culturally appropriate mentoring and 
training for Aboriginal people to develop skills in the tourism and 
hospitality industry

DTWD 
T/Industry

4.3 Develop a program 
of cross cultural 
training & awareness 
of opportunities for 
both employees and 
employers

4.3.a - Encourage cross cultural training for both Aboriginal and non-
Aboriginal people to improve mutual understanding of workplace and 
industry expectations and opportunities

WAITOC 
DTWD

Proposed WAITOC Services

To assist to these ends, WAITOC will seek recurrent investment funding from government to provide 
networking services including – Brokering Indigenous Participation with government and industry 
education, training, employment programs

Key Reciprocal Relationships

DTWD, Education/training Institutions, Traditional Owners

WAITOC Targets and KPIs

WAITOC Targets
(Services)

WAITOC KPIs

Facilitate pilot collaborative projects between 
education, training and industry organisations 
which enable trainees to access Indigenous tourism 
practitioners 
(Networking Services – Brokering Indigenous Participation)

Provide Indigenous tourism input into at least 1 tourism 
programme/course being delivered by a WA accredited 
training institution each year

Assist industry organisations to access cross-cultural 
training 
(Networking Services – Brokering Indigenous Participation) 

Connect all enquiries received from government and 
industry organization for Welcome to Country, to 
traditional owners
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OBJECTIVE F: 

To encourage and develop a better relationship between Indigenous tourism operators and 
State, Federal and private tourism organisations.

Aboriginal Tourism Strategy 2011-15,  Making A Difference

Strategies Collective Actions Partners

1.2 Integrate Aboriginal 
tourism product into 
mainstream domestic 
tourism

1.2.c – Provide ongoing support for WAITOC as the peak industry 
organization

WAITOC 
TWA 
T/Industry

2.2 Support industry 
in managing and 
interfacing with 
government

2.2.b Assist with the formation of Aboriginal tourism networks at regional, 
state and national levels to support and increase industry participation

WAITOC 
SBDC 
TWA 
RTOs 
LGAs

2.2.c – Maintain the continued development of WAITOC as the peak 
industry body and its responsibilities for Aboriginal tourism marketing, 
advocacy, encouraging partnerships and networking

WAITOC 
TWA 
SBDC 
RTOs 
LGAs

Proposed WAITOC Services
To assist to these ends, WAITOC will seek recurrent investment funding from government to provide the 
following range of advocacy services:
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• Advocacy – Research & Advisory
– Maintaining reliable databases on Indigenous tourism businesses
– Delivering informed report on the state of and trends with, Indigenous tourism development
– Providing advisory services to government

• Advocacy – Representation
– Providing Indigenous tourism representation on government and industry advisory panels  
 and Boards

Key Reciprocal Relationships

RDL, DIA, TWA, 

WAITOC Targets and KPIs

WAITOC Targets
(Services)

WAITOC KPIs

Maintain quality Indigenous tourism governance and 
management structure,  to deliver informed advice to 
government and industry
(Advocacy services – Research and advisory)

At least 4 WAITOC Board meetings held each year to 
address industry development issues

Professional CEO and other services contracted to 
deliver approved WAITOC Board annual priority actions 

Provide Indigenous tourism input into key government 
and industry advisory panels & Boards
(Advocacy services – Representation)

Portfolio responsibilities allocated annually to WAITOC 
Board and CEO for input into government and industry 
advisory panels & Boards

Maintain an up to date database of Indigenous tourism 
businesses in WA
(Advocacy services – Research and advisory)

Indigenous tourism database established and the 
overall situation of Indigenous tourism businesses 
reported on annually
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PO Box 7689, Cloisters Square, Perth WA 6850  

Email: info@waitoc.com

www.waitoc.com


